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Johnny is a certified coach, trainer, and speaker with the John Maxwell Team.  He has had the 
privilege of being mentored by John C. Maxwell named by Inc Magazine as the #1 Leadership 
expert in the world. Maxwell has trained over 5 million leaders worldwide including business 
leaders within the fortune 100 companies and leaders within nonprofit organizations. Johnny 
Morales is the owner and CEO of DreamBuildGrow International LLC and is known as the 
TEAMBUILDER. 
 
Over the last three decades Johnny has trained face to face 30,000+ individuals, groups, and 
audiences on a local, national, and international level.  His passion for building teams and training 
leaders has given him the opportunity to provide organizations with “result based” trainings, 
servant-leadership development, proven teambuilding systems, along with excellent professional 
development resources and materials. Johnny has worked with top executives, regional 
managers, directors, supervisors, front line staff and business owners of multimillion dollar 
companies.  
 
Johnny has had a vast experience of teambuilding training working with leaders within a 
variety of professional setting and workforce industries such as: Non-profit organizations, for-
profit companies, dental practices, health care industry, realtors, insurance industry, senior 
care, law enforcement, prison re-entry, family courts, mental health facilities, foster care services, 
school districts, higher educational institutions, engineers, faith-based communities, law firms, 
juvenile justice, and business networks. 

   The benefits of leadership development and teambuilding include: 
• Increased productivity and better customer service. 
• Improved communication, collaboration, and sense of unity as a team. 
• Increased levels of confidence as a team leader within your company/organization. 
• Team growth on a personal and professional level.  
• Improved interpersonal relations. 
• Increased accountability. 
• Big picture thinking.  
• Gaining better leadership skills that results in better on the job performance. 
• Eliminating limiting beliefs and gain new perspectives. 
• Creating a healthy positive mental attitude and boosting team morale. 
• Achieving goals at a much faster pace. 
• Building present and future success, longevity, and happiness. 
• Becoming a better problem solver.  
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THE PURPOSE FOR THIS TRAINING: 
 

INTENTIONAL LEADERSHIP GROWTH 
DESIGNED FOR YOUR PERSONAL & 

PROFESSIONAL DEVELOPMENT 
 

This workshop is designed to help boost your level of leadership courage and 

confidence. It takes confidence and courage to challenge the status quo and 

to confront the fear of the unknown, the fear of rejection or the fear of sharing 

your thoughts and ideas. It will take courage to have those crucial 

conversations that confront mediocracy, negative attitudes, or unhealthy habits 

within yourself and your team.  

You will leave this workshop with tools that you can apply immediately to 

increase your effectiveness as a leader in your personal and professional life. 

You will be challenged to be better, and to embrace change in a rapidly 

changing world. Taking full ownership is crucial to you and your team’s 

progress.  This is your time to continue to evolve and increase your own 

courage and confidence. This shared experience with like-minded          individuals 

will help to propel you to the “next level” of living a life of significance, 

inspiration, and purpose.    



www.JohnnyMorales.life Email: Johnny@dreambuildgrowinternational.com Ph. 702-960-2884 
 

Two most important days of your life: 

1). The day you were __________! 

2). The day you discover ________ You were _________! 

 

Definition of Leadership: 

LEADERSHIP IS ___________________, NOTHING LESS AND 

NOTHING MORE! 

 

 

 

 

 

 

 

 

 

NOTES: 
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The Law of Process says, Leaders develop ___________, not in a 

day! 

 

 

1. ATTITUDE 
 
 
 
 
 
 
 
 
 
2. VALUES 
 
 
 
 
 
 
 
 
 
 
3. RELATIONSHIPS 
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4. HEALTH 
 
 
 
 
 
 
 
 
 
 
 
5. PRIORITIZE 
 
 
 

 

 

 

 
 

NOTES: 


