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Policy #: 2.4
Adopted:
COUNCIL MEMBER PARTICIPATION POLICY 
POLICY STATEMENT
It is the policy of the Council that all Council members actively participate in the duties and responsibilities associated with their appointment. Active participation is essential to achieving the mission, goals, and objectives of the Council and to ensuring compliance with federal and state requirements.
SCOPE
This policy applies to all appointed Council members.
COUNCIL MEMBER RESPONSIBILITIES
Council members are expected to:
· Attend and actively participate in all full Council meetings, committees, and workgroups to which they are assigned.
· Prepare for meetings by reviewing materials in advance and contributing to discussions and decision-making.
· Participate in Council-sponsored events, training, and public outreach activities, as appropriate.
· Collaborate respectfully with other Council members, staff, and external partners, including state agencies, while maintaining the Council’s autonomy.
· Respond to requests for input, surveys, or other Council-related activities in a timely manner including but not limited to email requests for information. 
ACCOUNTABILITY AND CONSEQUENCES
· Council members who fail to actively participate in their duties may be subject to sanctions, including reassignment, formal warning, or removal, consistent with the Council’s Removal/Sanction Policy.
· Attendance and participation records will be maintained to document Council member engagement and support accountability.
EXPECTATIONS:
· Active participation is a condition of Council membership.
· Council members are encouraged to communicate in advance if they are unable to attend a meeting or fulfill an assignment.
· Members are responsible for fulfilling the obligations of any committee or workgroup assignments to which they are appointed.
