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Adopted:
COUNCIL MEMBER VALUES AND EXPECTATIONS POLICY

POLICY STATEMENT
It is the policy of the Council that all Council members adhere to the values, principles, and professional expectations necessary to ensure the effective, ethical, and collaborative functioning of the Council. These expectations support the Council’s mission, promote public trust, and enhance the impact of its work on individuals with developmental disabilities.

VALUES AND EXPECTATIONS
Respectful and Collaborative Engagement
· Council members shall listen carefully and respect the opinions of fellow members.
· Members shall engage in respectful discussion and debate, avoiding personal attacks, name-calling, or inappropriate language.
· Members shall work to resolve conflicts at the lowest and most appropriate level possible.
Commitment to Council Decisions and Mission
· Members shall respect and abide by majority decisions of the Council and speak with one voice when conveying Council decisions externally.
· Members shall prioritize the interests and goals of the Council over personal, professional, or other organizational interests.
· Members shall recognize that all authority resides in the full Council only when it meets in legal session.
Professional Responsibility and Preparedness
· Members shall stay well-informed about developments relevant to issues before the Council.
· Members shall actively participate in Council meetings, committees, and workgroups.
· Members shall bring to the attention of the Council any issues that may adversely affect the Council or the individuals it serves.
Governance and Oversight
· Members shall focus on ensuring the Council is well-managed, financially sound, appropriately staffed, and operated in accordance with federal and state requirements.
· Members shall respect the duties and authority of the Executive Director and support the Executive Director’s management of staff within their official authority.
· Members shall respect the duties and leadership role of the Council Chair.
Equity and Inclusion
· Members shall respect and advocate for all individuals served by the Council, regardless of geographic area or interest group.
Ethics and Conflict of Interest
· Members shall declare any potential conflicts of interest between personal or professional interests and Council responsibilities.
· Members shall abstain from voting or participating in discussion on matters where a conflict of interest exists, in accordance with the Council’s Conflict of Interest Policy.

REVIEW
This policy will be reviewed periodically to ensure alignment with Council values, federal and state requirements, and best practices in governance and ethics.

