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FIVE-YEAR PLAN OF ACTION DEVELOPMENT POLICY 
POLICY STATEMENT
It is the policy of the Council to develop a comprehensive Five-Year Plan of Action that aligns with the Council's mission and addresses the needs of individuals with developmental disabilities in Nevada. This plan shall be developed through a collaborative process that includes input from stakeholders, data analysis, and a review of existing services and resources.

Plan Development Process
1. Needs Assessment
The Council shall conduct a thorough needs assessment to identify the current and emerging needs of individuals with developmental disabilities in Nevada. This assessment shall include:
· Data collection from state agencies, service providers, and other relevant entities.
· Surveys and focus groups involving individuals with developmental disabilities and their families.
· Review of existing reports, studies, and evaluations.
2. Stakeholder Engagement
The Council shall engage a diverse group of stakeholders in the development of the Five-Year Plan, including:
· Individuals with developmental disabilities and their families.
· Service providers and advocacy organizations.
· State and local government agencies.
· Community members and other interested parties.
This engagement shall occur through public meetings, surveys, and other methods to ensure broad participation.
3. Goal Setting
Based on the needs assessment and stakeholder input, the Council shall establish clear, measurable goals for the Five-Year Plan. These goals shall:
· Address identified needs and gaps in services.
· Promote inclusion and community integration.
· Enhance the quality of life for individuals with developmental disabilities.
· Align with federal and state priorities and requirements.
4. Objective Development
For each goal, the Council shall develop specific objectives that outline the actions needed to achieve the goal. These objectives shall include:
· Detailed activities and strategies.
· Responsible parties and timelines.
· Expected outcomes and performance indicators.
· Methods for monitoring and evaluating progress.
5. Plan Drafting and Review
The Council shall prepare a draft of the Five-Year Plan, incorporating the established goals and objectives. This draft shall be:
· Distributed to Council members for review and feedback.
· Made available to the public for comment.
· Revised as necessary based on feedback received.
6. Final Approval and Submission
The final Five-Year Plan shall be:
· Approved by a majority vote of the Council.
· Submitted to the Governor and appropriate state agencies.
· Submitted to the Administration for Community Living (ACL) or other federal agencies as required.
7. Implementation and Monitoring
Upon approval, the Council shall oversee the implementation of the Five-Year Plan by:
· Collaborating with state agencies and service providers.
· Allocating resources and funding as appropriate.
· Monitoring progress toward achieving the established goals and objectives.
· Reporting regularly to stakeholders on progress and outcomes.
8. Annual Updates and Amendments
The Council shall review and, if necessary, update the Five-Year Plan annually to:
· Reflect changes in needs, resources, and priorities.
· Incorporate new data and feedback from stakeholders.
· Ensure continued alignment with federal and state requirements.
Any significant amendments to the plan shall follow the same development and approval process as the original plan.

