Nevada Governor’s Council on Developmental Disabilities
Policy #: 9.1
Adopted:
RELATIONSHIPS WITH STATE AGENCIES AND INTERAGENCY COLLABORATION POLICY
POLICY STATEMENT
It is the policy of the Nevada Governor’s Council on Developmental Disabilities (NGCDD) to maintain effective, collaborative, and professional relationships with appropriate state agencies to support the mission, goals, and objectives of the Council. These relationships are intended to enhance communication, coordination, and the overall effectiveness of Council activities, while preserving the Council’s independence and autonomy in decision-making.
Additionally, the Council supports interagency collaboration and coordination with state agencies, local governments, nonprofit organizations, and other stakeholders to promote integrated services, policy alignment, and efficient use of resources for individuals with intellectual and developmental disabilities (I/DD).
SCOPE
This policy applies to all Council members, staff, and designated representatives who interact with state agencies or other interagency partners on behalf of the Council.
GENERAL PRINCIPLES
· The Council retains full autonomy over its decisions, priorities, and programs, and is not subject to directives from state agencies.
· Collaborative relationships are intended to share information, coordinate resources, and improve service delivery and policy advocacy related to individuals with developmental disabilities.
· The Council respects the roles of state agency liaisons and recognizes that their participation complements, but does not supersede, Council authority and decision-making.
· Council members and staff shall engage with state agencies in a professional, transparent, and cooperative manner at all times.
· Interagency collaboration shall be guided by shared goals, clear communication, and mutually agreed-upon objectives, while maintaining Council oversight and accountability.
ROLES AND RESPONSIBILITIES
· Council Chairperson and Executive Director: Maintain ongoing communication with state agencies and other partners, facilitate collaborative projects, ensure Council priorities are represented, and coordinate interagency initiatives.
· Council Members: Support Council initiatives in collaboration with state agencies while maintaining their role in upholding Council autonomy.
· Staff: Coordinate meetings, share information, assist in policy discussions, and facilitate interagency collaboration, ensuring all activities are consistent with Council goals, approved work plans, and federal or state requirements.
COMMUNICATION AND COORDINATION
· Formal and informal communication with state agencies or other interagency partners shall be documented as appropriate, ensuring transparency and accountability.
· Collaboration may include joint projects, data sharing, advisory roles, policy consultation, or coordinated planning efforts, as long as it does not compromise the Council’s independence.
· Any recommendations, agreements, or collaborative initiatives require review and approval by the Council or the Executive Director, consistent with delegated authority.
· Interagency coordination should prioritize alignment of goals, efficient use of resources, and the elimination of duplication in services or initiatives affecting individuals with I/DD.
CONFIDENTIALITY AND ETHICS
· All interactions with state agencies and other partners must adhere to applicable confidentiality standards and ethical guidelines.
· Information obtained through collaboration may only be used for Council-approved activities or initiatives.
· Council members and staff shall respect the confidentiality and proprietary information of partner agencies while fostering open, constructive collaboration.
