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Adopted: 
COUNCIL COMMITTEES’ POLICY

1. Executive Committee
· The Committee shall act on behalf of the Council when the Committee determines that a situation exists that requires immediate attention and when it is not practical to convene a special council meeting. 
· The Executive Committee shall consist of the Council Chairperson, Vice-Chairperson, and Chairpersons of the standing committees. Immediate Council past Chairs and Council past Vice-chairs may remain at their own discretion for a period of one year. After the one-year period, they may be reappointed by the sitting chair. It shall be chaired by the Council Chairperson.
· The Committee shall be responsible for drafting, and reviewing, and approving internal policies of the Council. The Committee is also authorized to approve policies when time constraints prevent full Council review. 
· Other duties deemed necessary by the Chairperson for the effective functioning Council.

2. Policy Committee
· The Committee shall identify federal and state legislative issues of concern to the Council and make recommendations to the Council for informing congressional and state legislators about impact of potential legislation.
· The Committee shall identify and recommend public information and advocacy activities about developmental disabilities that are appropriate for the Council to initiate. This committee shall develop public policy statements. 
· Other activities as assigned by the Committee Chairperson or Council Chairperson, and as agreed upon by the Council.
· Limited to no more than 15 members including members of the public (provided that Council members always constitute the majority of the Committee.
· Committee members shall be appointed by the Committee Chairperson.
· The Chair and Vice-Chair shall be appointed by the Committee.
· This committee will report at each DD Council meeting.

 
3. Evaluation
· The Committee shall participate in the development of the proposed Five-Year Plan and its annual review and update.
· The Committee shall identify goals and objectives that can be met through the Notice of Funds Available process and assist in developing the NOFA.
· The Committee shall evaluate proposals for grants and make recommendations for funding to the full Council.
· The Committee shall design and administer a self-assessment of the Council’s compliance with federal requirements and the perception of the Council by other state and local entities. 
· Other activities as assigned by the Committee Chairperson or Council Chairperson, and as agreed upon by the Council.
· Committee members shall only be appointed members of the Council and shall not be members of the public.
· This committee is limited to no more than 9 members of the Council.  
· The Chair and Vice-Chair shall be appointed by the Committee.
· This committee will report at each DD Council meeting.

4. Budget Committee  
· The Budget Committee Chair shall be appointed by the DD Council Chairperson. The Chair and Vice-Chair shall be appointed by the Committee.
· The Budget Committee shall consist of the Chair and Vice-chair of the DD Council, a fiscal representative of the Designated State Agency, and other members as appointed by the Budget Committee Chair or Council Chairperson. 
· This committee is limited to no more than 7 members of the Council.  
· The Committee shall review biennial budget requests and monitor fiscal activity of the Council on a quarterly basis. 
· The Committee shall establish the amount of funds available for sub-grants on an annual basis, and bring to the Council for review and approval.
· This committee will report at each DD Council meeting.
· Other activities as assigned by the Committee Chairperson or Council Chairperson, and as agreed upon by the Council.

5. Other committees and task forces may be appointed by the Council Chairperson for specific periods of time to address specific identified issues when deemed necessary by a majority vote of the Council in a public meeting.  Members of standing and these committees and their chairs and/or facilitators shall be appointed by the Council Chairperson. The Chairperson of each committee shall be a Council member. 

6. Committee Attendance and Removal
· Committee members are expected to attend all assigned meetings and actively participate in committee work.
· The Chair of a committee has the authority to automatically forward notice to the full Council for a vote to remove a member for failure to attend two (2) consecutive meetings without providing notice. 
· Consistent non-attendance, defined as missing three (3) or more meetings in a calendar year, regardless of notice, may also result in removal by the Committee Chair.
· Before removal, the Committee Chair shall provide written notice to the member and allow an opportunity to explain or provide mitigating circumstances. The Chair’s decision following this notice shall be final.
· All removals must be documented, including dates of missed meetings and correspondence with the member, and kept on file with the Council Staff.

7. Council Member Committee Assignments:

· Council members are required to serve on at least one committee.
· Council members shall select their committee of interest within one year of their appointment.
· Council members will be appointed to committees by the Committee Chairperson based on members’ interests, expertise, and workload. 
· Membership on committees will be reviewed annually by the Council.
· Members may request reassignment to a different committee. Such requests will be considered by the Committee Chairs and shall be accommodated when possible. 
· Council members are expected to attend and actively participate in all assigned committees.
· Committee participation will be included in Council member considered for reappointment or leadership opportunities.

8. Committee Leadership Eligibility and Expectations

8.1 Leadership Eligibility Requirements
To promote effective governance, continuity, and informed leadership within the Council, the following tenure requirements apply to all committee leadership roles:

· A Council member must have served a minimum of one (1) year on the Council before being eligible for nomination or appointment as a Committee Vice Chair.
· A Council member must have served a minimum of two (2) years on the Council before being eligible for nomination or appointment as a Committee Chair.

8.2 Required Knowledge and Preparedness for Leadership Roles Committee Chairs and Vice Chairs are expected to demonstrate:

· A comprehensive understanding of the Council’s mission, values, and statutory responsibilities.
· A strong working knowledge of the Council’s Five-Year State Plan, including its goals, objectives, and performance expectations.
· Familiarity with the Developmental Disabilities Assistance and Bill of Rights Act (DD Act) and its implications for Council operations, advocacy, and systems change.
· A clear understanding of Council policies, committee responsibilities, and the governance structure that guides Council decision-making.
· The ability to facilitate meetings, support member engagement, and guide committee work in alignment with Council priorities.

8.3 Purpose of Leadership Standards
These requirements are intended to ensure that individuals serving in leadership positions possess adequate experience, context, and institutional knowledge to guide committee work effectively and support the mission of the Council.
