Nevada Governor's Council on Developmental Disabilities
Proposal for Funding Consideration
Senator's Café Employment Training Program
Carson High School – Carson City School District
Requested NGCDD Funding: $3,500
Matching Funds: $1,200
Total Project Budget: $4,700
Purpose
The Nevada Governor's Council on Developmental Disabilities (NGCDD) is being asked to approve $3,500 in federal funding to support the Senator's Café Employment Training Program at Carson High School. Combined with $1,200 in matching funds, the total project budget will be $4,700.
Senator's Café is a student-operated coffee shop and café that provides real-world employment training opportunities for students with disabilities. Unlike a simulated classroom activity, the café functions as an actual business where students clock in, prepare food, provide customer service, handle financial transactions, maintain food safety standards, and learn workplace expectations in an integrated community setting.
Background
The Senator's Café was established to provide students with disabilities opportunities to gain meaningful work experience and develop skills necessary for competitive integrated employment after graduation.
Under the leadership of educator Lance Hendee, students participate in every aspect of café operations. Students learn:
• Customer service and communication skills
• Food preparation and food safety practices
• Cash handling and financial literacy
• Workplace responsibility and accountability
• Teamwork and collaboration
• Time management and task completion
• Leadership and supervisory skills
• Professional workplace behaviors
Students are assigned meaningful roles based on their abilities and interests, including food preparation, equipment operation, greeting customers, delivering orders, and managing transactions. The program utilizes a scaffolded instructional model that allows students with varying support needs to participate successfully while developing independence and confidence.
Need
Employment remains one of the most significant areas of need identified by individuals with intellectual and developmental disabilities (I/DD), their families, and professionals across Nevada. Many individuals with disabilities leave school without meaningful work experience, creating barriers to obtaining and maintaining employment.
The Senator's Café directly addresses this need by providing students with hands-on employment training before graduation. Participants gain practical experience in a real business environment while developing skills that transfer directly to community employment opportunities.
The program also addresses workforce development needs by creating a pipeline of trained, work-ready individuals who have already demonstrated competency in customer service, teamwork, food service operations, and workplace professionalism.
Project Outcomes
Funding will support continued operation and enhancement of the Senator's Café Employment Training Program.
Expected outcomes include:
• Increased employment readiness among participating students.
• Increased confidence, self-determination, and independence.
• Development of transferable workplace skills.
• Expanded opportunities for leadership development through supervisory roles within the café.
• Increased financial literacy and understanding of workplace responsibilities.
• Improved communication and social interaction skills.
• Increased opportunities for competitive integrated employment following graduation.
Long-Term Impact
The Senator's Café serves as a bridge between education and employment. Students gain experience in a real business environment where expectations mirror those of community employers.
The program has demonstrated success in preparing students for employment after graduation, with former students obtaining jobs in local restaurants and cafés. Employers benefit from hiring individuals who already possess experience in customer service, teamwork, workplace expectations, and professional standards.
The program also promotes self-confidence, self-worth, community inclusion, and economic self-sufficiency, outcomes that align directly with the goals of the Developmental Disabilities Assistance and Bill of Rights Act.
Alignment with the NGCDD Five-Year State Plan
This proposal directly supports Goal 3: Self-Advocacy, Objective 3.4: Promote Employment, Economic Empowerment, and Career Development for Self-Advocates.
Specifically, the project advances the Council's commitment to:
• Developing employment pathways for individuals with I/DD.
• Creating inclusive employment opportunities.
• Providing career readiness experiences.
• Building workforce skills that lead to economic self-sufficiency.
• Expanding opportunities for self-advocates to participate in meaningful employment experiences.
The project also aligns with Goal 2: Capacity Building, Objective 2.1 by strengthening Nevada's workforce development infrastructure and creating pathways into employment for individuals with disabilities.
Budget
NGCDD Federal Funds: $3,500
Matching Funds: $1,200
Total Project Budget: $4,700
Funding may be utilized for:
• Employment training supplies and materials
• Food service and customer service training resources
• Workplace accommodations and adaptive supports
• Uniforms and professional attire
• Program supplies and operational expenses related to student training
• Equipment and materials that enhance student employment experiences
Staff Recommendation
Staff recommends approval of $3,500 in funding for the Senator's Café Employment Training Program. The project represents a low-cost, high-impact investment in employment readiness, workforce development, self-determination, and community inclusion for students with disabilities. The program provides real-world employment experiences that directly support the Council's employment goals while creating sustainable pathways to competitive integrated employment within the local community.
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	Item
	Cost

	Materials (includes: time cards, gloves, hygiene and sanitary items for prep, paper, etc.)
	$2,500 

	Printing
	$500 

	Teacher Supplies
	$250 

	Training Supplies
	$250 

	
	

	Total Federal Dollars
	$3,500 

	Match: Teacher Time
	$1,200 

	Total Budget
	$4,700 



